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Abstract

Community Master Plan (CMP) is an essential key to enable
the participation of all public sectors for community development.
The development will be based on the principles of self-reliance, community
problem solving, and people empowering in the community. In Thailand, there
are many communities that have adopted the CMP as their tools for the
development. However, the success or nonsuccess of such development
will depend on the management process of each community.The results of

this study by using the method of focus group discussion among related
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sectors indicated the success experience of Wangtakor community in Lang Suan district, Chumphon
Province. In developing of CPM, the important steps are preparing of community facilitator, community
assessment, community data analysis, study tour, community vision, mission, strategies, project and
activities, and public hearing forum of CMP. In addition, there are some other more important factors
than the previous mentioned that support the success of the CMP. Those are the processes for
the management of enough information for the decision making, the adjustment of community concept
to achieve self-reliance rather than rely solely on the government budget, and the clear description

of role and responsibility of people in the community.
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