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Abstract

Thesis Title Management Process of Baan Sa-Ra-Pee Community
Enterprise Group, Jompluak Sub-District, Bangkontee District,

Samutsongkhram Province

Researcher Miss Yuwaree Buaroy

Degree Master of arts

In the program Integrated Local Development
Principal Thesis Advisor Dr. Usa Theanthong
Associate Thesis Advisor Dr. Siwat Boonkerd

The purposes of this study were to study: (1) establishment process of Baan Sa-Ra-Pee
Community Enterprise Group; and (2) group management process of Baan Sa-Ra-Pee
Community Enterprise Group. The data were collected by an in-depth interview and a focus
group discussion. The key informants of the in-depth interview were the group president, 14
group board, 15 members of consortium network, and 10 members of Baan Sa-Ra-Pee
Community Enterprise Group Network. They were the individuals and the representatives from
the governmental sector and the private sector. The focus group discussion consisted of 20
members of the Community Enterprise Group. The data were analyzed based on concepts and
theories of community enterprise as specified in the research framework.

The research results about the establishment process of Community Enterprise Group
showed that Baan Sa-Ra-Pee Community Enterprise Group was initially established by the group
president, Mr. Suchon Sookkasem. He first thought about gathering traders of agriculture
produces, which developed into an OTOP (one Tambon, one product) group and a sufficiency
economy learning center. This group implemented as a community enterprise; however, at that
time it did not registered as prescribed in the Community Enterprises Promotion Act B.E. 2548
(2005). Later the group was registered as a community enterprise.

Baan Sa-Ra-Pee Community Enterprise Group was managed mainly as a study visit
place for those who were interested in sufficiency economy, more than the management process

of the community enterprise group. Therefore, the networks of the group were traders who



wanted to sell products to the visitors. The group management should focus on the participation
and the leadership enhancement of the management system committee; consequently, they could
be a team to develop the group for the purpose of establishment of the community enterprise

group.
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