% a2 Y AR Y
ﬂ1‘i§]ﬂﬂ1§i§\‘lﬁﬁlﬂ?°§3~l‘UH!!‘]J‘]J‘]q.'IﬁﬁﬂﬂTi: ﬂ‘iﬂ!ﬂﬂ‘]&l1ﬂ1uﬂuﬂﬂiﬂu 1

fmuanueela suNeHHeIAN JINIAaITYS

€

—1%
o)

=
IUHU UINHN

a a ¢ o A g U = =
Ieniinusaivi ifluaiuriaveamsani
muvangasAalmansumidaudio a1vINmMsianNNe B UIDLYI NS
s a K U ~ b4 4‘
Mnaan¥ aandumsteu el ey
Umsfnm 2562

a611tmﬁmmamuummﬂugmaﬂawu



% a2 Y AR Y
ﬂ1‘i§]ﬂﬂ1§i§x‘lﬁ"lﬂ?‘l§3~l‘UH!!‘]JTJ‘lq.'I’iQﬂﬂTi: ﬂ‘iﬂ!ﬂﬂ‘]&l1ﬂ1u?‘iuﬂﬁiﬂu 1

fmuanuaela suNeHUaaN JINInaITYS

€

—1%
o)

=
IUHU UINHN

a a ¢ o A g v = =2
Ieninusatui HluaIuriveImsan
muvangasfalmansurmidaudio a1vINMIanNNIBUIVLYINNS
v Aa K 0 ) Y d'
Uanafne aumsidguineil sy

Unsanun 2562



INTEGRATED COMMUNITY RICE MILL MANAGEMENT:
A CASE STUDY OF BAN NONG DON 1
NONG DON SUB-DISTISTRIST, NONG DON DISTRICT,

SARABURI PROVINCE

BY

JEERANAN SUKGASEM

THE THESIS SUBMITTED IN PARTIAL FULFILLMENT
OF THE DEGREE OF MASTER OF ARTS
IN THE PROGRAM OF
INTERGRATED LOCAL DEVELOPMENT
FACULTY OF GRADUATE STUDY
LEARNING INSTITUTE FOR EVERYONE (LIFE)

2019



a a o A . [ = 9 A =R
IMNYIUNUBLIDI (Title) ﬂ'lﬁ‘ﬂﬂﬂﬁIi\iﬁ“lﬂ?ﬂg’u‘]ﬂulmﬂﬂuﬁm'lﬂﬁ: NIUANEI

Muruealay 1 duaruedlau suneviusdlay

[ v =)

1INIAa T
9 o =) o 14
{378 VIUUN qUINYY
A% MINAUINOIDULDLYTUINT
rfd' a a o Jd A d a
2191501/ 1IMOINUT A3.1AA0NS gD

AUZATIUMINMIADUINGTNUT

15LFIUNTIUNIT

N35UM3 (FN3990790)

1 4 1
(@B0man319156 asaidsyan sUnszan)

d o =
(9191590 UV WD)

g U

o Aa K Y] =) 9 4' wAaqg Ya a e’dyd [ &
UUNAANH ﬁﬂ"l”]Juﬂ"IiLSEJHELW@‘]JTNGHH auia nednus il uaiunilaves

q

msfnyImrangasAalmaasumtiuga a1vImmsHauIReDuIUDYI NS



a a o A [ = 9 A <R
ANPTIUNUDBLIBDN fﬂﬁﬁ]ﬂfﬂiI'i\‘]ﬁﬂl"l’)‘;]g'u‘]fulmﬂﬂuﬁﬂﬂﬂ'li: NIUANY

Hurueslau 1 diuariueslau sunoviuedlau

v v =

N bEAT)

A ga A o @
FoRvaU VITUN gUINBY
yosnyan Aalemansumiindgia
GAURRE'S MINALIRDIDULD VY TN
= =
Unsfn 2562

I a a 4 d a Jda A
919150N1/5NH1IMENINUT A3.39Aa00d IgD

v A @

a S A = o [ = 9
midveliagiszasamenil 1) anmiagiunazdyrinisdanis Isa@dnn
PUFULDLYTUINT TIUHUDITAU 1 2) LUINNNITIANS 15TV IYUFULVVYTUINT TU
WU IAY 1 1Az 3) HANIHAUINITIANS 15 IFI1FUFULDUYTHINT MU ueslau 1
o Aa o [ a . I Ay A a oA 1 % ]
Vnﬂﬁl'i'ﬁ]ﬂﬁgﬁQTQlaﬂuWﬂHﬂ'lﬂll 2561-UUIYU 2562 @Q!ﬂﬂﬂTﬁ?ﬁ]ﬂl%ﬁﬂQU@ﬂTﬁ NRNUAIDYN
<3 9 o 1 9 o J o
nJuﬂizmﬂﬁﬂlwgmmmuwuﬂﬂﬂu 1 TUIU 27 318 Tﬁﬂmmumiﬁumum NITAUNH NIT
1 a a oA a 4 A a 4
FUNUINQY fﬂﬁﬁﬂﬂ”If]\‘lTLlL!ﬁ$ﬂ13ﬂﬂiﬂl%ﬂﬂaﬂﬁﬂ15 'Jlﬂiﬂlgﬁsﬁlﬂuuﬁjﬂﬂ'lﬁﬂTi'JLf"IﬁTSﬁ‘H
4
Lﬁf’)‘ﬁ”l HANI VTN
@ @ 2 9 Y
1. ﬁﬂ?Wﬂ%ﬁ!‘UULLﬁ%ﬂi}Jﬂ?ﬂTﬁi]ﬂﬂ']ﬁIﬁ\iﬁ‘llW'JG]é‘JJGHHLL‘]J‘]J‘]J“ﬁill”lfni ‘UTL!“HL!?NT@H 1
1 S 9 Yo ] [ dy
WU Ii\?ﬁ‘lﬂﬁﬁlﬁﬁﬁu "lmmuﬂi:mmﬁuumgumﬂ Tﬂiﬂfﬂi 91014 ﬁmwﬂtymmu
Y ' 29 = J Y 9
(1) MUAU WUN GIJ”IﬂLLﬂQUﬂuﬁ‘l]”l')!ta%ﬂllﬁjiﬂﬁ ﬂﬁﬁllﬂ”l'islﬂﬂ@\‘lﬂﬂ'l']llgﬂluﬂ”l'iLHJig‘iJ*U']'J
I a o J 1w =) 9 a @ A g o 9
LﬂuWﬁﬁﬂm"ﬂ@]’N 9 l,l,a$ﬂ’q3JENU]JllllI'ﬂ3\1ﬁfl"Nﬂ'lill'iﬁ'lii]ﬂﬂ'liﬂlﬂugﬂ‘ﬁiiﬂ%ﬂmu (2) 91U
A o A A 2 9 A o 9 A [ a 9 o A 9 =
INTD39NT WIATDIFUI IATONAALLYNUI [ATOIAALYNNTIA/ MU i@nsgnoasee1laen
4 = @ < ]
m?awa’sjmppmﬁ !Lagfﬂﬂilﬂllﬂ'lﬂi;lﬂ ﬁﬂ?WﬂﬂJW? WU ﬂi‘iiJﬂ'li'U'N'i'lElelﬂﬂﬂ’NiJisluﬂ'li
' A [ [ J i o = = 9 o n 9
AUALUASHONLFUIATOIING 'Jﬁ@;l'q’ﬂﬂ‘im’ﬂ’lﬂ@El']\ﬁﬂ?ﬂlﬁﬂﬁ'lﬂ LLﬁ%ﬂWﬁﬁﬂl'l’)fJ\illﬂJllﬂﬂJWWiﬁ'lu
(3) Mudu lasumsaiuayuaulszana U 695,097 VN MINNTUAUATUNITINBAT
' 9 o 9 a9 Y ' 1A 9 @ o '
anwilyrr nun ythwhdnunddoes s1elduesngu bifisans s lagna e
A a9 ¥ ' o A Aa 9 Y v A ~ d
NnINUYN NIi\?ﬁ"ll'l’J‘]qﬁJ‘]fu@Nﬂg l!ﬁgﬂ'lluuﬂ%ﬂiill'ﬂ$vliﬂ'l\1 (4) ATUINYTIVDI ATV

©
@ I A

1 a 4 Y 1 [
nszdonladnn gawaradn ussynmal danines laldvesngy anwilynl WU NMTUTTY



@ L% ' ' < v o d ' J
Al lduasgiu (5) muamasdeya Hudsznduiusiinaetn anmlym wom
vy 1 v o d1 A A s < 4 ¥ Y
ga luimssemduiusiudodumeiitia uaznssums veesannuimsulszidn
@ a9 9 o & 4
2. HUINWMITANT ISAFVIYNBUUVVYIVING Tunuealan 1 a9l (1) A
[ ) = (% 1 =Y 9 Y o a a oA
au ArssamsinnunyuBsuny ) msauaiuldnssumadioniseuswsalguanislu
1 < 1 1 3 [
33U wu sunweda 91218 911000 Jard waz linu arsdalaseadens
A @ = l I Y 9y A [ 1 = ax
V311393 I5adeg1uilugisssunasFanu (2) AUAT0390T WU AISUNITTOUITS
[ A [ dy 9 Y a A Yo A a 1 @ o w A @
AUATNHUATOITNT THILIBIAY (3) AUERY AITURTUAAFRLITINT BTN N131TYFI 185D
1 ] 1 Y =1 Y a = [
s1waweseTlsdla asrvaen’ld adstinisasduainnssumsnazdu®n uaziinisin
ATAAMIMUANMIMANZ AN (4) MUTA VDI AIsFIeAuguasnuingavesliauaznion
] @ v A T 1
1901 wag (5) Amanaisdoya arsdszmduiusnonssn1sed mudosmnuaisveanyiiu
9 <3 (=] 1 9 o [ I

MIATIVNIL ALV TAVDINGN HATNITINMT AT TUM I sza/dunur/onsy
sz

3. HAMINAUINTIANT 19TV YUBULDUYF NS Turueslau 1 awuan

=

~ ! A = 9 = Y v
INDIWHY WU (1) aNunedszuim Ao HAUTITUYNADIANTY NITIINAULDI LASH

_
an
rad
O]
=)

Aa A ] =\ A =\ v Aa = o I A = =
FIANLTEVIY (2) ANTNUIUANT A1D UNANIFT VHUAUNTININITY Wuleown uag (3) ANUY

Y o Aa A §

a = Aa Ao a Y A Aa A Y ' Y
QUANNUNA AB UISUUFIANA ﬁﬁfﬂﬂlﬂi]&lﬁﬂﬂ‘ljﬂ‘b’“ﬂﬂﬂﬂ“ﬂﬂ D N1TIANIT 5 DY llﬂl!ﬂ
9

o _o.. W (3

9 a
A1TIAY: N1IIANTT Ii\i%elﬂﬂ"]qfll"]ﬂ‘l N13YIUINIT ﬂ’lillﬂigﬂ{hj UAZIATHIND

=
WOLWEN



Abstract

Thesis Title Integrated Community Rice Mill Management:
A Case study of Ban Nong Don 1 Nong Don

Sub-district, Nong Don District, Saraburi Province.

Researcher Jeeranan Sukgasem

Degree Master of Arts

In the Program of Intergrated Local Development
Year 2019

Principal Thesis Advisor Dr.Wongsatit Wisupee

The research aimed to study 1) Current conditions and problems of integrated rice
mill management in Ban Nong Don Village 1, 2) Guidelines for integrated rice mill management
in Nong Don Village 1 and 3) The results of the management development of the Integrated
Community Rice Mill, Nong Don Village 1. The research was conductedfrom May 2018 - June
2019, as an action research. Samples were 27 people in Ban Nong Don-Community, with the
focus on interviews, observations, group discussions, study visits and-workshops. Data was
analyzed by means of content analysis.It was found that

1. On cutrent conditions and problems in the management of integrated community
rice mill in Ban Nong Don 1, it was found that community. rice mill received budget support from
the 9101 project. The problems found-are as follows: (1) Lack of people in charge of operating
the rice mill and taking care of the mill, rice mill committee lack knowledge in processing rice
into various products, and the group does not have a clear concrete management structure, (2) On
machinery side, there are rice milling machine, grain separator, destoner, conveyor belt, vacuum
sealer, and bag sewing machine; on problem conditions, it was found that some committee
members lack knowledge in the care and repair of machinery, some materials are damaged, and
the rice milling has not yet been standardized, (3) On finance, it was supported by a budget of
695,097 baht from the Department of Agricultural Extensions, on problem conditions, it was
found that few villagers come for rice milling, group income is not enough, villagers generally do

not know that there is a community rice mill and what activities are going on, (4) On tools and



other objects, there are scales, bags, sacks, rice bags, plastic bags, packaging, logo stickers; on
problems, it was found that packaging is not standardized, (5) On public relations, it is done by
words of mouth, on problems, it was found that no public relations have been conducted through
the internet and rice mill committee lack knowledge of rice processing.

2. Guidelines for the management of integrated community rice mills in Nong Don
Village 1 are as follows: (1) People should manage their work rotation, encourage committee
members to receive training in rice processing into different types of food, such as Nang Let,
Khao Pong, KhaoMak, Plara, and salted eggs; the management of the mill should be organized in
a concrete and clear way, (2) On machinery, it was suggested thatthere should be initial training
for maintenance of the machinery, (3) On finance, there should have clear responsibility, the
accounting of income and expenditure can betransparently checked, there should be shares from
committee members, and welfare arrangements as appropriate, (4) On objects or tools, there
S\should be mutual cooperation among members to maintain the objects and tools well and ready
to use, and (5) On news and information, there should be public relations to promote the mill
activities through the loudspeaker of the village, web pages and Facebook for groups and the
committee members should attend regular meetings / seminars / trainings.

3., Based on the result of the development of integrated “community rice mill
management in‘Ban Nong Don 1, according to the sufficiency economy principle, it was found
that (1) moderation-refers to virtuous, correct and good self-awareness, and having a simple life,
(2) rationality means that there are subjects with professional work plans, and (3) good immunity
is having a good life system, a goodilocal community economy is managed in 5 ways: rice, food,
utilities, herbs and fertilizers and a good organization management system.

Keywords: Management, Community Rice Mill, Integration, Rice Processing and

Sufficiency Economy.
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