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Abstract

Thesis Title Community Enterprise Management towards Self-
Reliance: A Case Study of Nong Yang Daeng Group,
Ban LakKhet,NongSarai Sub-district, Pak Chong

District, NakhonRatchasima Province.

Researcher TongsukOnsri

Degree Master of Arts

In the Program of IntergratedLocal Development
Year 2019

Principal Thesis Advisor Dr.Wongsatit Wisupee

The objectives of this research were to 1) study the success of community enterprise
management towards self-reliance, 2) study the success factors of community enterprise
management towards self-reliance of Nong Yang Daeng group, Ban Lak, Khet, NongSaraiSub-
district, Pak Chong District, NakhonRatchasima Province. It used qualitative research method,
conductedfrom July: 2018 - September 2019. The research sample:consisted of 36 people by
collecting data from” the interview and group dialogueusing-.content analysis method,and
presenting the data in a descriptive manner. The research results are as follows:

1. For success of managing community enterprises towards self-reliance of Nong
Yang Daenggroup,Ban LakKhet, it was found that Nong Yang Daeng community enterprise was
established on November 14, 2008, due to the integration of the LakLak villagers to solve the
problem of chemical fertilizer by forming a group of super organic fertilizer, which is a product
of the learning process in the community by producing from organic raw materials such as cow
manure, bat manure, fish sauce, sugarcane cake, turmeric residue, wood vinegar, molasses, bio-
fermented water, phosphate, perlite, zeolite, dolomite etc. in an attempt to become a community
innovationgetting a formula for super-soft organic fertilizer from the invention of Professor
Suthee Wong-oonjai and sent to the Lamtakhong Science and Technology Research Station. With

a local wisdom base, it was found to have reduced chemicals, increase productivity, protect the



environment with integrated community enterprise management by connecting networks of both
government, private and public sectors in a synergistic way. There is a learning process at the
heart by learning from problems solving until it was successful. The ultimate goal is having a
self-reliant community enterprise group for sufficiency and sustainable survival according to the
principles of the sufficiency economy.

2. Success factors for managing community enterprises towards self-reliance of Nong
Yang Daeng group, Ban LakKhet,as follows:

In learning, it was found that learning from problems,expensive chemical fertilizer,
and environmental impact led to forming a group to solve the problem and registering as a
community enterprise of Nong Yang Daeng group. There are production processes, processing
and sales. As a result, the group is self-sufficient and sustainable. In addition, it is a sufficiency
economy learning center.

In terms of production, the group has brought raw materials in the community such as
bat manure, cow manure, etc. to mix with various minerals to obtain good quality fertilizer
formulas of "Super Soft Organic Fertilizer". It can also produce bio-fertilizer and herbal fertilizer
as insect repellant

In terms of marketing, the group can determine their own prices;no need to go through
middlemen by distributing to the market in the community and outside the community.The
obstacle encountered.is not being able to produce fertilizer to meet the needs of the customers
adequately.

In terms of morality ‘and ethics; itiis found that the group has 4 Dhamma principles in
the administration, namely Chantha (Desire), Wiriya (Efforts), Chitta (Reflections), Vimangsa
(Review) and good governance by respecting the rules, regulations of the group and honoring
each other.

As for environmental conservation, it is found that the group's motto is to reduce
chemicals, increase productivity, protect the environment andis committed to preserving the
environment and preserving natural resources in order to achieve a sustainable ecological balance.

Suggestions: for communities that are interested in research results, they can apply the

methods of managing community enterprises to be self-reliant in their own communities but



should consider the context of the communities that are different and should study and research
the model of community enterprise management that is strong and sustainable.

Keywords: management, community enterprise, self-reliance, sufficiency economy.
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