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Abstract

Thesis Title Management of the Sufficiency Economy Village Learning
Center: A Case Study of Ban ProngThanon Tambon Ban Prong,

Amphoe Nong Don, Saraburi Province.

Researcher Prawit Piromrerk

Degree Master of Arts

In the Program of Integrated local Development
Year 2016

Principal Thesis Advisor Dr. Wongsatit Wisupee
Associate Thesis Advisor Dr. Yenruedee Kamukda

This research aims to 1)To study the history of the Sufficiency Economy Village
Learning Center: A case study of BanProngthanon 2) to study the success and failure of the
management of the Sufficiency Economy Village Learning Center: a case study of Baan Aurong
Road BanProngThanon, Amphoe Nong Don, Saraburi and 3) to study the approach to restoration
of the management of the Sufficiency Economy Village Learning Center. BanProngthanon,
Amphoe Nong Don; Saraburi Is a qualitative research Research tools include observation, interview
and group discussion. Analyze data by descriptive analysis. The research found that
1. History of ‘the Sufficiency Economy Village Learning Center: A Case Study of
BanProngthanon Tambon BanProngthanon, Amphoe Nong Don, Saraburi found that the learning
center. The budget was funded by the state budget set up in 1997, namely the Poverty Reduction
Project (KKU). In 2001, the village fund was set up with a budget of 1 million baht. Made in 2006,
established a community financial institution and was evaluated as a learning center for Sufficiency
Economy Village in 2011
2. To study the success and failure of the management of the Sufficiency Economy
Village Learning Center. BanProngthanon, Amphoe Nong Don, Saraburi 1) Success is the
management of the people, the structure of the board of directors, clear responsibilities, the
leadership system, the vision, the long-term vision, the moral education, The Money management

found that the system of accounting household and the center. Transparent work to monitor



equipment management. Appoint each responsible person to learn. He is a skilled technician. And
everyone helps to maintain the property of the collective Management is the management of inputs:
land is systematically organized. Mixed farming Use of organic fertilizer instead of chemical
fertilizer. Capital management Available in the community Labor management Everyone helps
each other and works according to their abilities. And the operation of transparency, good
governance, affection, unity. 2) Failure was found that (1) management lacked leadership in the
workplace. (2) Money management found that many of the directors had to withdraw their shares.
(3) The material handling equipment found that some materials were unavailable. Damaged (4)
Management is the production factor. Some land is turned to chemical fertilizers. About community
capital Raw material shortages in production, labor shortage and entrepreneurship. (5) Marketing
has shown that the market is narrowed down, not producing some products, such as brick, cement,
and pellets.

3. To study the guideline for the restoration of the management of the Sufficiency
Economy Village Learning Center: A case study of BanProngthanon Tambon BanProngRoad,
AmphoeNongDon, Saraburi found that: 1) Management people should recruit new leaders. With
morality, ethics, domination, domination and dominance; 2) money management; It should work
transparently.| The responsible person is knowledgeable and honest.~3) Material Handling
Equipment Should appoint a responsible person who is technically skilled: 4) Management should
provide a clear board of directors. And work as a system and 5) marketing should focus on doing,
doing, doing To reduce expenses Increase revenue and savings, and expand the network outside the

community.
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